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Introduction
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After weeks of deliberation and brainstorming, you’ve finally settled on 

your next great product idea. Ideation can be one of the most difficult 

steps in product development, which means simply determining what 

your idea will be is worthy of celebration! That being said, this is only 

the first step towards a successful development process, so once 

you’re done celebrating, be prepared to get to work.

There are many steps between product ideation and final 

development. Once you’ve landed on your product idea, you’ll be ready 

to enter the discovery phase of product development. The discovery 

phase is critical to ensuring business goals are properly defined, 

consumer needs are thoroughly understood, and internal teams are 

fully aligned on product deadlines and expectations.

Successfully navigating the discovery phase of product development 

will enable your big ideas to blossom and reach their ultimate potential. 

So let’s take a closer look at the keys to bringing your digital product 

ideas to life.



Many product teams already feel they know what problem they’re 

solving for, and are eager to start building out marketing strategies 

and writing code.

But a rushed discovery phase often results in unforeseen problems 

down the development road. The discovery phase helps your team 

reduce risks and establish a development plan before time, energy, 

and resources are committed. 

Taking the time to thoroughly explore the problem your product is 

solving for and connect your product solutions to that problem will 

ultimately save you time and money in the long run.

Your initial aha! moment is one small but mighty step 
towards launching your digital product. Once you’ve 
locked in your digital product idea, your team is ready
to move into the all-important discovery phase of 
product development.

What is the discovery phase?

The discovery phase is when your team works to identify the problem 

your digital product is solving for. It’s also when you’ll extensively 

research your target audience to gain a thorough understanding of 

their needs. This enables you to build a product experience that

caters to them. 

Ultimately, your team needs to ensure that the pain points you’re 

addressing are worth solving, and that your product is solving for 

challenges in a unique way that consumers will relish.

While it’s one of the most important parts of digital product 

development, many companies often breeze through this step.

We Have Lift Off
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Keep these questions top of mind

Before you have the answers to building your digital product, you need 

to start with questions. We recommend asking yourself and your team 

the following queries as you progress through the discovery phase of 

product development. Answering these questions from the onset will 

position your team for long-term development success.

Discover the way forward

Perhaps one or a handful of people were the architects behind the 

big digital product idea, but actually developing the product will 

require assistance from many helping hands. 

Dedicate time up front to bring your internal teams together to 

generate ideas around product solutions and challenges. Get as many 

ideas out on the table as possible. While they won’t all be winners, 

collaborative ideation ultimately yields the best final results.

Ideation shouldn’t only take place amongst your product team. 

Your varying internal teams all bring a unique perspective to product 

development, and hearing out those differing perspectives will result 

in a more informed, collaborative discovery phase.
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1 How do we materialize our big idea?

2 What is the most effective way to satisfy our target 

audience’s needs with the product we want to build?

4 What should the priorities be when 

going to market with our idea?

3
How do we find the perfect balance between

providing a great experience to consumers while 

fulfilling our business’ goals and interests?



Check out these six keys to help you facilitate a 

productive discovery phase that builds the necessary 

foundation for a successful product development.

How to 
Successfully 
Navigate the 
Discovery Phase
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What drives success during your discovery phase?
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K E Y  # 1

Vision 
alignment

As you work to better understand your target audience and define the 

problem you’re solving for, you’ll be able to start formulating the vision 

of your product. The overall vision for your digital product will influence 

all stages of product development, which is why it’s incredibly 

important to ensure all internal teams are aligned on what the 

ultimate goal is. 

Clarity from the beginning is critical when it comes to understanding 

the roadmap for product development. Having your teams on the 

same page in regards to internal responsibilities, product deadlines, 

and desired outcomes will help you avoid confusion and obstacles 

along the way.

K E Y  # 2

Cross-department 
communication

Speaking of alignment, it’s important that all relevant internal

teams aren’t siloed and only focused on their responsibilities. 

During the discovery phase, it’s imperative that cross-department 

communication is frequent and thorough to ensure everyone 

understands how each team fits into the bigger picture.

Hold meetings with relevant team leaders to discuss the varying 

responsibilities and tasks of each department. If there are questions 

about product development timelines, department roles, or possible 

challenges, these meetings give you the chance to clear the air and 

get everyone up to speed. 

As you navigate through the discovery phase of digital product 

development, provide channels for your departments to communicate 

with one another so that confusion is minimized and collaboration 

is ensured.
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K E Y  # 3

Connect product solutions 
with user challenges

Making the best product decisions relies on fully understanding the 

user challenges you’re intending to solve for. In order to minimize the 

amount of resources wasted on taking product development in the 

wrong direction, you must first establish how your product solutions 

directly connect to user challenges.

Many companies will spend the bulk of their discovery phase on 

mapping out go-to-market strategies or building initial prototypes, but 

these initiatives will inevitably be off the mark if the target audience’s 

problems aren’t taken into account.

The success of your digital product will ultimately come down to its 

performance with your users. As you build out your idea and define 

your intended solutions, make sure the solutions you develop are 

designed with the customers’ unique challenges in mind.

K E Y  # 4

Thorough 
market research

What frustrates your target consumers? Are there other companies 

offering a product similar to the one you’re building? Or is there an 

opportunity to make a splash with your target audience through your 

unique offering? The answers to these questions can all be gleaned 

from conducting marketing research.

Conducting market research is how you go about understanding your 

customers’ unique pain points. Spend ample time studying your target 

audience online to get a sense of what people are saying about 

products like yours, and what challenges of theirs are most frequently 

being expressed. Keep an eye out for companies that have rolled out 

similar products to the one you’re building, and consider the ways in 

which your product will differ.

Building the best digital product starts with answering the ‘why’ behind 

your product is being developed. Market research will help inform the 

‘why’ of your product and ensure the solutions you develop are built on 

market insights and observations.
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K E Y  # 5

Collaborative
ideation

Perhaps one or a handful of people were the architects behind the big 

digital product idea, but actually developing the product will require 

assistance from many helping hands. 

Dedicate time up front to bring your internal teams together to 

generate ideas around product solutions and challenges. Get as many 

ideas out on the table as possible. While they won’t all be winners, 

collaborative ideation ultimately yields the best final results.

Ideation shouldn’t only take place amongst your product team.

Your varying internal teams all bring a unique perspective to product 

development, and hearing out those differing perspectives will result

in a more informed, collaborative discovery phase.

K E Y  # 6

Initial 
prototyping

You’ve aligned your teams, done your research, defined your solutions, 

and collaborated across departments. Now you’re ready to put your 

ideas into action. Initial prototyping during the discovery phase is not 

about perfecting the UI or developing every animation or style guide. 

Instead, focus on simulating the experience you want users to have to 

get a sense of how your idea plays out.

Your initial prototype won’t be anything close to the final product, so 

don’t stress if things don’t go as planned. The prototyping process is all 

about discussing the product, executing on your ideas, and reviewing 

how things went so you can learn and grow from the experience.

Turning ideas into prototypes is the first real step towards seeing how 

your product will operate once it's in the hands of real users. Use this 

time to see what is working well and what isn’t, and give your teams

the time that is needed to make the proper adjustments and fixes.
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Stuck in the 
Discovery Phase?

Call on a product development partner.

The discovery phase is arguably the most difficult phase to navigate 

during product development. At this stage, you’ll have more questions 

than answers when it comes to bringing your big idea to life, and that 

can make it difficult to know where to focus your efforts.

On top of that, your internal team likely handles a wide range of 

responsibilities within your company, and may not be able to dedicate 

all the time and energy that is needed to ensure the discovery phase

is carried out smoothly. To ensure your product development is on the 

right track from the get-go, calling on outside assistance can often be 

a huge help.

Joining forces with an experienced product development partner that 

acts as an extension of your internal team can help your business avoid 

costly initial mistakes and ensure resources are being best utilized 

throughout product development. 

If you’re considering calling on a third party to help 

facilitate and streamline the discovery phase of digital 

product development, here are just a few benefits that 

you can expect to see after partnering up.
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B E N E F I T  # 1

Develop a clear 
roadmap

Ensuring a successful product implementation starts with creating a 

clear roadmap. Defining the exact steps that must be taken in order

to accomplish project goals requires plenty of foundational work, 

which is where a nearshored product development partner can 

be of assistance.

Your product development partner will take the time to fully 

understand your product idea, business goals, and user needs

you’re aiming to satisfy. Once this foundational knowledge has been 

collected, your partner will take the time that is needed to forge 

your business knowledge into tangible implementation strategies.

By calling on professionals to help you define the path to success

for your digital product, your roadmap will outline all the tasks, 

deliverables, timeframes, and responsibilities to be carried out for 

the building of a successful product. This enables your team to 

know what it will take in order to achieve your desired goals.

B E N E F I T  # 2

Bring back time 
& resources

Your product team is likely busy enough as is, so expecting them to 

drop their responsibilities and dedicate themselves fully to your new 

digital product idea is a big ask. 

In a survey conducted by Deloitte, it was reported that 47% of 

companies found outsourcing to be a helpful way of solving for 

their capacity issues. When you partner with a nearshored product 

development vendor, you enable your internal teams to focus on their 

most pressing tasks while still ensuring the steady progress of your 

new product development.

47%
47% of companies found outsourcing to be a 

helpful way of solving for their capacity issues

Your nearshored partner will be focused solely on carrying out the 

tasks associated with the discovery phase of product development. 

Without outside help, it can take your internal teams months to 

actually kick off the discovery phase. To streamline the discovery 

phase and free up valuable time for your employees, call on outside 

professionals to assist with your digital product development.
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B E N E F I T  # 3

Benefit from
professional expertise

Your product team may not be too familiar with what the discovery 

phase of product development entails, which opens the door for 

potential risks and wasted resources. While you undoubtedly know 

your business better than anyone, it can be hard to translate your 

industry knowledge and business expertise into a clear roadmap

and a polished final product.

Navigating the discovery phase of product development is made 

easier when you have help from experienced professionals that know 

how to enable success. Your chosen partner will know how to guide 

your teams throughout the discovery phase because they’re 

experienced in doing so.

Nearshored product development partners that can demonstrate a 

proven track record of client success can be trusted to apply their 

specialized skills to the particular needs of your business. The 

combination of your company’s vision and industry knowledge

and your partner’s experience in assisting others with product 

development will result in an insightful discovery phase that 

positions the rest of product development for success.

B E N E F I T  # 4

Access to 
technical tools

Bringing your digital product idea to life requires you to have the right 

technical tools at your disposal. Your product development roadmap 

needs to be reinforced by a scalable, dynamic technical infrastructure 

that allows for regular adjustments as new features are incorporated 

and more users engage with your product.

Partnering with a nearshored product development company during 

the discovery phase ensures you have the right set of tools for the 

product you wish to build. 

Your partner will be able to utilize advanced tools and resources that 

help streamline the discovery phase and provide valuable insights 

throughout product development. Having access to their technical 

software and capabilities also helps you reduce costs associated

with purchasing software licenses and products.
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Contact us today

Since 2002, Zemoga has empowered organizations to build better 

digital products. Our teams are experienced in partnering with 

businesses to help turn ideas into action, and develop insightful 

roadmaps that chart a clear course towards impactful digital products.

From product conception to websites and mobile application 

development, our creative & technical team possesses the latest 

skills and set of tools to help ensure your product is carefully planned 

and quickly reaches the market in optimal condition. Through our 

Spark! sessions, we’re able to gather all the information needed

to set your plan in motion.

Ready to get to work? Contact us today to learn more about our 

product development services and how we can help bring your 

digital product ideas to life.

Get Started 
with Zemoga

https://zemoga.com/insights/blog/spark-the-process-of-making-ideas-come-to-life/
https://zemoga.com/contact-us/
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